TOLAR CITY COUNCIL MINUTES – AUGUST 20, 2007 – BUDGET WORKSHOP 

The City of Tolar Council met on August 20, 2007 at 6:00 P.M. 
Present:


Terry Johnson, Mayor 





Charles Carroll, Mayor Pro Tem




Matt Hutsell





Lindsay Morgan





Barbara Gilliam  





Charlotte Mabery
City Staff Present:

Joyce Johnson, City Secretary  





Jeff Mackey, Director of Public Works 





Renae Lovell, Assistant City Secretary 




Mike Allen, Chief of Police

CALL TO ORDER

A quorum was established and the meeting was called to order at 6:03 P.M.
ROLL CALL 

All council members were present. 
NEW BUSINESS


A.   Discuss 2007/2008 budgets
Water & Sewer budget was briefly discussed again. Budgeted amount for truck purchase to be increased from $21,000.00 to $30,000.00 dollars for the purchase of a one-ton diesel dump truck. Mayor Johnson suggested that old vehicles be listed on renebates.com. Other items discussed were mortgage amounts and dates of maturation on properties. Council instructed Joyce Johnson to increase revenue income for water & sewer budget to make budget balance. No other changes were made.
General Fund budget was presented by line item. Discussion was held concerning technical support cost. Joyce Johnson is to talk to technical support person about the possibility of lowering rates. Mayor Johnson is to get the names of other technical support persons that he knows and give to Joyce Johnson. Christmas gift certificates for employees and reserve officers for $50.00 are to be added to budget. No other changes were made. Additions are to be made and budget balanced. 
Items discussed concerning the Public Safety budget were laptops, payroll, patrol car and rifle. 
Chief Allen noted that if new patrol car was purchased, budgeted amounts for vehicle repairs and public safety supplies could be lowered to $2000.00 each and supplies for new patrol car could be taken out completely. 
Charlotte Mabery has been in contact with Tarrant County Purchasing Agent concerning purchase of patrol car with standard equipment. City could possibly purchase a Ford Crown Victoria through them. Matt Hutsell received a quote also on a Ford Crown Victoria and Dodge Charger with basic equipment.  
Charles Carroll requested that council enter into executive session. It was noted that there was not an executive session listed on the agenda. 
EXECUTIVE SESSION 

Motion by Charles Carroll, second by Matt Hutsell to enter into executive session at 6:45 P.M. 

Motion carried 5-0

Motion by Matt Hutsell, second by Charlotte to adjourn executive session and resume budget workshop after regular council meeting. 

Motion carried 5-0

ACTION ON ITEMS TAKEN UP IN EXECUTIVE SESSION

None
Meeting was resumed at 8:02 P.M. 
Public Safety budget discussion was continued. Chief Allen to get quotes for standard package patrol car, with dual spotlights, V-8, cage, jotto desk, black or white in color and with light bar and without a light bar. One laptop and printer is to be purchased for patrol car. 

Changes made to the budget are as follows: Increase payroll, payroll taxes, and retirement for Chief Allen, increase patrol car amount from $11,503.00 to $25,000.00, membership fees from $165.00 to $665.00, add longevity pay $300.00 and city prosecutor $600.00, decrease software and computers to $1500.00, uniforms to $800.00, decrease vehicle repairs from to $2000.00 and public safety supplies to $2000.00 and supplies for new vehicle from $14,000.00 to $0. 

Council instructed city secretary to cut income and make budget balance.  
ADJOURN 

Motion by Charles Carroll, second by Matt Hutsell to adjourn meeting at 9:00 P.M. 

Motion carried 5-0





APPROVED:







_________________________








Terry Johnson, Mayor 






ATTEST:
__________________________








Joyce Johnson, City Secretary

